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good advice in a fairly non-preachy manner





Why Do Drama?

Why do we want to do this thing we’re calling “Drama?”  Why do we want to spend the time and creative energy on this new, kinda scary, and potentially controversial art form?  And what would ever prompt us to put it in the middle of a worship service?  

To use an old cliché, a picture is worth a thousand words. To put it succinctly, Drama can provide a picture that will help the spiritual truths communicated in the message stick with the congregation far longer than words alone.  By communicating through example and image, drama

· Engages creativity of team

· Engages imagination of audience

· Reaches many age groups simultaneously

· Can help illustrate the message, entertain the audience, and enhance the worship experience

I recently read a quote that said something to the effect of “Metaphor may be the among the sharpest of tools available to humanity.”  We think that’s true. 

OK, But Let’s Be Serious… Why Does it Have to be Funny? 

Why do we choose to employ humor in our skits and sketches?  Aren’t we afraid of being irreverent, or trivializing a grave problem?  Is there something inherently wrong with being reflective and serious in our drama?  No, of course not.  I am sure we have all seen and been touched by well-scripted and performed serious sketches and plays.  And yes, guarding against irreverence requires constant vigilance.  But at the same time, humor is a powerful and wonderful instrument we have found unparalleled in furthering our team’s three goals of Illustration, Enhancement, and Entertainment.

Psychological Reasons for Humor

No one can deny that people are becoming more and more cynical today.  We’ve probably all felt it ourselves.  We’re always looking for the catch or the gimmick.  Even believers of many years may come to church with their barriers up and their cynicism in full activation – and this goes doubly for seekers.  “Preachieness” will turn them off before you even get a chance to begin. Can humor help?  

Humor is Attractive

The Simpsons has held down a prime time slot for over 10 years.  Seinfeld still succeeds in re-runs.  Malcom in the Middle, Friends, and Frazier all hold their audiences’ attention by employing humor.  Comedians, clowns, and cartoons all have people flocking ‘round and asking for more.  People obviously love to laugh!  And while it may not be obvious to us through the filter of years and translations, I get the impression that Jesus was a pretty funny guy.  I mean, guys building houses on sand?  Camels going through the eyes of needles?  People washing only the outside of a cup?  Straining at a gnat but swallowing a camel? These are pretty amusing word pictures!  

Humor is Surprising

Let’s face it, not too many people expect to laugh while they’re at church.  Especially when talking to unchurched or church-damaged seekers, the words used to describe a typical service will include “dry,” “boring,” “guilt-inducing,” and worse.  Throwing in some humor can surprise people in a really positive way.  Hopefully a few of ‘em will think “Hey… maybe these people aren’t as whacked out as I thought!”

Humor is Sneaky 

It is hard to be cynical when you’re laughing.  Humor can break down barriers to truth that may not come down any other way.  It almost feels like cheating.  Here the audience is, laughing along at your antics, when Whammo! a little shred of truth finds its way in when they aren’t looking.  Maybe it is a bit underhanded… but we’re convinced that God uses humor to pierce through the armor of cynicism and implant his – very serious – message deep inside the listener’s heart.

Technical Reasons

You know, we’re really glad that humor is so good at getting a point across, ‘cause when it comes down to it, it is a whole lot easier than the alternative. 

Humor Capitalizes on Your Talent Pool

I’m sure we can all name a half dozen people that we know who are always cracking jokes, making snide comments, or <gulp!> punning.  It is part of our culture – and I’d suggest an almost integral part of human nature – to laugh at the world around us.  It comes naturally to so many of us that almost every church is likely to have a talent pool lying fallow, looking for an outlet.  

Humor Allows Variety

Humor is a hugely broad genre. It’s easier to generate ideas for creatively making a point or re-telling a story when we’re allowed to laugh at it.  You can make use of slapstick, film noir, creative anachronisms, pantomime, fractured fairy tales, game show or movie parodies, etc, etc, etc.  In plain terms of volume, it is far easier to be fresh and new on a regular basis with humor.

Humor Lends Itself to Shorter, Sweeter Presentations

Humorous characters do not have to be deep or well developed - they can be simple stereotypes with a single defining character trait or behavior.  And with little need for character exposition, you can tell your story in less than 10 minutes.  Try doing that with a serious plot! 

Humor Provides Built-In Flexibility

Humor covers over a multitude of sins inherent when working with small teams, little budget, no formal training, and a short schedule.  It is flexible!  One character can forget her lines, and another one can make it funny.  You can badly pantomime props. You can re-use the same actor in 3 roles.  You can use a sock puppet to substitute for a missing actor.  You can adapt to the situation when one of your actresses shows up Sunday with laryngitis by making her character into a silent, pouty teen instead of a loud, complaining one.  Little of this flexibility would be quickly and easily accessible if the skit itself was supposed to come across as profound and thoughtful instead of funny.

Humor Helps Avoid the Pitfall of Preachieness

Aye, there’s the rub.  Nothing will shut me down faster than listening to someone try to preach at me.  Admit it: you all flip past Trinity Broadcasting Network as fast as you can click the remote!  When I was a kid, I used to listen – unhappily – to Uncle Charlie’s Children’s Bible Hour.  This show was not without merit, but where it lost it was in the little radio dramas.  They were terrible!  Ignoring for the moment that the actors read their lines like they’d never seen the script before: the actual content of these skits was always terribly preachy, often guilt-inducing, and Never funny.  Compared to Focus on the Family’s Adventures in Odyssey there was a difference of night and day. It hit the air-waves when I was already technically too old for such things, but I would – and still will – listen to Odyssey for hours because they temper their serious messages with valid, respectful, but still funny humor.  

What I’m getting at is this: when you’re dealing with your audience’s automatic censors, you can say far more important and profound things with humor than you can with solemnity.  You can say the same things with sobriety and – err – “drama” – but I submit that you will find you cannot do it on a weekly basis. You or your audience will give.  It is very, very difficult to construct a serious dramatic piece without falling into preachieness.  For every The West Wing out there you can find dozens of dramatic attempts that fail because they can’t find a way to communicate their social commentary without preaching.  Anyone watch Star Trek: Voyager recently?  

A Cautionary Note

As fun – and funny – as this can be, it’s a serious task.   We all know that humor can get carried away: we’ve probably each stuck our collective feet into our mouths at one time or another by a misplaced joke or prank.  And honestly, it’s probable that no matter how careful you are there will be members of your audiences’ that become offended.  This is especially true in the early stages of a drama ministry before the audience comes to know and trust your method of communicating truth.  It is important to keep in mind the goals of drama in worship: to Illustrate, Enhance, and only then to Entertain.  Be on guard against allowing over-the-top slapstick (for instance) to obscure instead of enhance the truth you’re trying to get across.  Remember that you are every bit as “up front” as the music team or the pastor.  It is important to have a person or persons both internal and external to your troupe who can keep you accountable to your goals. It is also, of course, even more important to address this ministry prayerfully and to constantly allow God to be your guide.  Was that preachy?  Probably so… Oh well, we can’t be perfect all of the time!  ( 
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